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1. INTRODUCTION

1. This document is the Inception Report of the Clean Air Initiative for Asian Cities (CAI-Asia) Center for the implementation of the Sustainable Urban Mobility in Asia (SUMA) Program under the Asian Development Bank (ADB) Regional Technical Assistance (RETA) 6291: Rolling Out Air Quality Management and Sustainable Urban Transportation in Asia and covers the period 5 July – 15 October 2007
. 

2. Chapter 2 provides an overview of developments of relevant related programs and projects of Asian governments, development organizations and other organizations on sustainable urban transportation (SUT) since 2005, when the SUMA program was being developed and since it started. It also includes a discussion on the activities of the SUMA partners. 
3. Chapter 3 presents for each project sub-component a summary of the status to date since 5 July 2007 and provides an assessment of the anticipated as presented in the Project Document and expected scope, scale and timing of activities
. 

4. Based on the issues identified and discussed in Chapters 2 and 3, Chapter 4 presents proposed changes to the identified performance targets in the SUMA program Document considering the recent developments on SUT in Asia and assessment of the expected scope, scale and timing of SUMA activities. 

5. Annex A provides a summary of the meetings, conferences, and workshops that the CAI-Asia Center has participated within the time period in support of the implementation of SUMA while Annex B presents a summary of the SUMA work plan per component including the status of the various activities. 

2. GENERAL DEVELOPMENTS

2.1 SUT Context

6. The SUMA program was conceptualized as an immediate follow-up to the Partnership for Sustainable Urban Transportation in Asia (PSUTA) project of the Clean Air Initiative for Asian Cities in collaboration with the World Resources Institute Center for Sustainable Transport which ran from March 2004 to December 2005. SUMA, like the PSUTA programs is funded by the Swedish International Development Cooperation Agency (Sida) through a grant agreement with the ADB. SUMA is one of the few regional programs and/or projects pushing for a more sustainable urban transportation in the Asian region. It links the reduction of air pollution and CO2 emissions from the road transport sector.  
7. When SUMA was planned, SUT was still less of a priority in most Asian countries.  Since 2005, sustained economic growth and increasing affluence in the urban areas has enabled more people to afford cars, motorcycles, and sport-utility-vehicles (SUV). The preference for personal mobility has prevailed over public transportation due to its generally degenerated state. A recent study estimates that the total number of cars and SUVs in use in the People’s Republic of China (PRC) will grow 15 fold in 30 years (from 12.9 million in 2005 to around 193 million in 2035) and in India 13 times from 6.2 million in 2005 to around 80 million in 2035 (ADB and CAI-Asia, 2006
). Estimates for vehicle ownership show that it will grow twice as rapidly as per-capita income in the PRC, India and Indonesia in the period 2002 – 2030 (Dargay et al., 2007
). 

8. This phenomenon coupled with the growing international clamor to address climate change and reduce CO2 emissions from the transportation sector has caused countries and cities to rethink their approach in urban transport. Both the PRC and India have issued national policies aimed at urban transportation and prioritize public transportation over personal mobility. 

9. In India, about 13 cities (e.g. Delhi, Pune, Indore, Ahmedabad, Bhopal, Jaipur, Mysore, Pimpri-Chinchwad, Rajkot, Surat, Vijaywada, Vishakhapatnam) are now implementing or planning Bus Rapid Transits (BRT) under the Jawarhlal Nehru National Urban Renewal Mission which was unthinkable in 2003 when PSUTA was being conceptualized. In the PRC, several cities (e.g. Beijing, Kunming, Guangzhou, etc.) have also started to implement or consider BRT systems as a measure to address the problems of congestion, air pollution, and climate change. Indonesia having the first closed, Bogota-like, BRT system in Asia, has also started to conduct more activities on urban transportation for its other cities, with support from the United Nations Environment Programme (UNEP) and GEF. Similar developments have started in other countries like Pakistan and the Philippines where several planned projects and investments on urban transportation are underway. 
10. Efforts of international development organizations to influence governments to adopt more climate-friendly measures have also contributed to raising the awareness and acknowledging the need for such policies. The World Bank through the Global Environment Facility (GEF) has developed a project “Urban Transport Partnership Program” for the PRC to be implemented by the Institute of Comprehensive Transport (ICT) of the National Development and Reform Commission (NDRC) to assist Chinese cities in developing and implementing sustainable urban transportation plans. ADB has also undertaken follow-up activities on the regional technical assistance on SUT
 and projects on SUT in India through the Urban Transport Strategy for India technical assistance
, Pakistan through the Megacity Development Loan and technical assistance
, and Viet Nam through a technical assistance on developing urban transport in Ho Chi Minh City
. 
11. These developments have made it easier for CAI-Asia and the SUMA partners to work with Asian countries and cities to undertake SUT activities and to make use of the outputs of the SUMA program to help national and local governments on their air quality management (AQM) and SUT activities. 

12. Other programs and initiatives by non-government organizations related to sustainable transportation are also increasingly contributing to the desired impact identified of the SUMA program. The most notable initiatives are the CIVITAS Initiative of the European Commission for cleaner and better cities
, the Global Transport Knowledge Partnership initiative to promote and disseminate sustainable transport knowledge
, the ASEAN Working Group on Environmentally Sustainable Cities, and the South Asia Training for Urban Development initiated by the Institute for South Asian Studies by the National University of Singapore. Linking the SUMA program to these new programs and initiatives also enables the CAI-Asia Center and the SUMA partners to achieve the objectives of the SUMA program.
13.  Asian governments, notably India and the PRC, are under increasing international pressure to adopt policies that can help mitigate climate change. Civil societies are raising concerns about increasing fuel consumption and the consequences for air quality and the climate, and the need to address this. This development offers a good opportunity for SUMA, as components and studies under the SUMA program contribute to policy development that benefits climate change mitigation and air quality management. Additional and complementary SUMA activities can therefore also be tailored towards the goal of reducing CO2 emissions from the transportation sector.      
14. There are a number of organizations, programs and projects looking at the inter-linkages between air quality, climate change and/or energy, and how addressing one issue can result in “co-benefits” in other areas. CAI-Asia in cooperation with the United States Environmental Protection Agency (US EPA) and the Manila Observatory prepared a paper on the development of the co-benefits concept and how this concept can be used to promote AQM in the context climate change mitigation
.
15. Likewise, the importance of urban and land-use planning is re-emerging in developing countries in Asia as a vital tool that can ensure long-term benefits for urban air quality and climate change. The CAI-Asia Partnership has established a committee that will look at the relationships and inter-linkages of urban and land-use planning with transportation planning, air quality management and climate change mitigation. A discussion paper on this topic will be prepared for discussion at the Better Air Quality (BAQ) workshop 2008, and for the identification of new research and project opportunities under SUMA or post-SUMA. 

16. A study on the linkage of air pollution, poverty and health (APPH) is being undertaken in Ho Chi Minh City, Vietnam, (implemented by the Health Effects Institute from Boston, U.S.) and interim results will be available in December 2008. The results of the APPH project can be used in the development of guidelines for social impact assessment for urban transportation projects under the SUMA program. These guidelines will look into social aspects of transport, such as poverty, health and safety, as these aspects in most cases are not integrated in urban transportation projects.  

17. Emissions from ships have also been investigated and recent studies show that its impact on air quality and climate change is substantial
. Freight and cargo logistics negatively impact on urban transportation and air pollution due to the (usually) high emissions from trucks going through and along the periphery of major cities. As such, the urban and regional transportation of goods and passengers are also considered to negatively impact urban transportation, air quality, and climate change. The CAI-Asia Center looks at these issues under the context of co-benefits and inter-linkages between different causes of air pollution, in order to identify ways to reduce air pollution from port and associated freight operations.
2.2 Implementation and Budget
18. The implementation of SUMA is now generally well on track, however some initial assumptions made on the anticipated funding level make it important to take a critical look at some of the outputs and performance targets in the program document. 

19. When the agreement between Sida and ADB was signed for the implementation of the SUMA program, the CAI-Asia Center was still operating as the “Secretariat of the CAI-Asia network” and hosted by the ADB.  To ensure the sustainability of CAI-Asia it was decided to establish CAI-Asia as independent organization. Following this decision it was also decided to implement the SUMA program with the newly established CAI-Asia Center. Although this resulted in a delay in the start-up of the implementation of the SUMA program this has also facilitated opportunities to raise the interest of other groups in partnering with the SUMA program.  

20. Despite the delay in the establishment of the CAI-Asia Center and the signing of the LoA between the CAI-Asia Center and ADB and subsequently between the CAI-Asia Center and the SUMA partners, the SUMA program is still on track for completion by May 2009, partially due to the fact that several SUMA partners undertook significant preparatory activities using their counterpart contribution to the program.

21. The contribution from Sida amounted to US$ 2.4 million (equivalent to SEK 20 million when the project was approved by Sida) but the LOA between the CAI-Asia Center and ADB is limited to an initial value of US$2 million. 

22. The devaluation of the dollar against almost all currencies, including SEK, the Euro, and Asian currencies also has implications on the implementation of the SUMA program. One is that it is more difficult to complete current activities within the US$ 2 million budget because virtually all of SUMA activities are carried out in Asia (most in India), some SUMA Partners are European-based and part of their operating costs are in Euros, and most of the CAI-Asia Center’s operating costs are in Philippine Pesos (second to strongest performing Asian currency – the Indian Rupees). 

23. Notwithstanding these factors, most outputs and performance targets will still be achieved.
24. The LoA with ADB calls for an interim mid-term evaluation of the program. The results of this evaluation will guide the discussion on the use of remaining funds from the Sida co-financing grant to ADB
.  Another implication, which may positively affect the availability of funding for the implementation of SUMA, is the appreciation of the original Sida grant of SEK 20 million against the dollar.  Additional funding in US dollars, but within the SEK 20 million budget, can therefore be requested in support of SUMA implementation to ADB and Sida.  

3. SUMMARY OF STATUS AND ASSESMENT 
25. This Chapter describes the achievements for the period 5 July to 15 October 2007 and provides an assessment of the anticipated and expected timing, scale, and scope for each program component.  The performance targets identified in the SUMA program document are presented in the shaded box to provide a basis of comparison on whether current and planned activities will be able to meet the identified performance targets.  
3.1 Knowledge Management

	Output

AQM and SUT knowledge management system institutionalized and capacity and networking for AQM strengthened at the regional, national and local level

Performance Targets/ Indicators

· An effective Air Quality Management Information System (AMIS) established in cooperation with UNEP and other programs such as the RAPIDC program 

· CAI-Asia website users increased by at least 25% and feedback from users remains positive 

· AQM and SUT decision makers and ADB staff receive regular information on AQM and SUT in the form of country fact sheets and newsletters, and have increased awareness on AQM and SUT 
· At least three studies on AQM and SUT are undertaken 


3.1.1 Achievements to date

26. The CAI-Asia Center is developing a knowledge management (KM) strategy for SUMA to further strengthen the implementation of this component. The SUMA KM strategy will be in line with the overall KM strategy of the CAI-Asia Center, which covers not only transport, but also stationary and general AQM issues. Even though a KM strategy is not included in the Program Document, the CAI-Asia Center felt that this kind of document is needed in order to ensure that the knowledge and experience being generated by the SUMA program is better captured and shared with the relevant stakeholders. The KM strategy includes information on how knowledge and experience of similar organizations can be captured by or used in the SUMA program and eventually transferred to Asian policy makers. One particular example is the European Local Transport Information Service (ELTIS), which has compiled relevant policy documents and case studies on SUT projects implemented in European countries
. A draft version of the strategy was discussed with SUMA partners is will be amended based on comments received and a final strategy will be disseminated to the SUMA partners by the end of November 2007. A summary of the strategy is provided in annex C. 

27. The main existing ways of informing stakeholders about SUMA and SUT issues in the region are the following: 

· Newsletter. Eight SUMA News Digests were disseminated to the CAI-Asia Listserv (1250 subscribers) and other sustainable transport groups (New Mobility and SUSTRAN over a 1000 subscribers when combined). To access the newsletter and archive, see  http://www.cleanairnet.org/caiasia/1412/propertyvalue-27088.html 
· Website. A revised structure was developed for the SUMA web pages to better profile the work conducted by SUMA partners and to provide up-to-date information on the program. The SUMA web pages, available on www.cleanairnet.org/suma, will be continually be updated and improved based on feedback from users. The structure of the CAI-Asia website will also be revised in January 2008, following the finalization of the KM strategy, to allow users to easily access information by SUT and AQM topics (e.g. BRT, TDM, NMT, fuels, emission standards, AQM policies, etc.),  and this will include links to information generated by SUMA partners and other organizations. A more sophisticated and larger scale revamp of the CAI-Asia website is planned under the KnowledgeAir proposal (see item 30)
· Articles. Four articles and/or press releases related to SUT and AQM events were published online: (a) Indian Association for Air Pollution Control Workshop in Delhi http://www.cleanairnet.org/caiasia/1412/article-72175.html; (b) Ceremony for the completion of the BRT Pre-Feasibility in Greater Metro Manila Area http://www.cleanairnet.org/caiasia/1412/article-72058.html; (c) National BRT Workshop in Ahmedabad http://www.cleanairnet.org/caiasia/1412/article-72176.html; (d) SUMA PCF meeting in Ahmedabad http://www.cleanairnet.org/caiasia/1412/article-72177.html 
28. The CAI-Asia Center every year prepares a compendium of AQM-related projects and programs in Asia to promote coordination and cooperation between stakeholders on AQM-related activities, to avoid overlap and duplication of efforts, and to identify gaps and future priorities for AQM activities. A questionnaire was developed for the 2007 Compendium on AQM and SUT (attached separately) in this reporting period. The Compendium will be able to assist the implementation SUMA because it has information on organizations, projects/ programs, and training courses related to SUT and relevant areas beyond those included in the SUMA program. The results will be made available on the CAI-Asia website and will be  updated annually and thereby ensure that this information is available beyond the SUMA program timeline

29. Another KM activity is the further dissemination of the PSUTA Final Report and the Strategic Framework for SUT in Asia that was developed under the PSUTA project, to key decision-makers and relevant stakeholders. The PSUTA final report is being disseminated electronically through the CAI-Asia website and as hard copies during relevant workshops and conferences and through the ADB public information center. The report will be sent to other key stakeholders and contributors to the Strategic Framework for SUT in Asia.

30. A large proportion of SUMA funds is allocated to various studies by the SUMA partners and experts in their respective areas of expertise. The table below provides an update on the status of these studies.     

Table 1. Status of SUMA Studies

	Study
	Proponent
	Status
	Remarks

	Service plan for the Ahmedabad BRT System 
	Institute of Transport Development Policy (ITDP)
	In progress 
	Presentation of initial results in the National BRT workshop in Ahmedabad, India

	Integrating 2-3 wheelers in urban transportation
	
	Not started
	

	Social Impact Assessment Guidelines for Urban Transport
	Marie Thynell
	In progress
	Identification of possible pilot cities in India (Pune and Ahmedabad)

	Environmental Impacts of E-bikes
	Chris Cherry and Jonathan Weinert
	In progress
	

	Role of Cycling in Urban Transportation in Asia (special focus on India)
	Interface for Cycling Expertise (I-ce)
	In progress
	Discussion with IIT Delhi and I-ce for selection of researcher to undertake study

	Partnering with Indian institutions and organizations including Indian City Survey on Urban Transport 
	EMBARQ-World Resources Institute Center for Sustainable Transport (EMBARQ)
	Not started
	Initial discussion on designing of survey questionnaire for cities under JNNURM


31. Another CAI-Asia Center activity on KM that is relevant to SUMA (but not funded under SUMA) is the development of the KnowledgeAir proposal (formerly Information and Communication Technology on AQM proposal): a final draft proposal “KnowledgeAir: Capturing and Transferring Air Quality Management Knowledge in Asia” has been submitted to the ADB for internal review and subsequent submission to Korea for funding. If approved, this project can enhance the SUMA program as the revamped website will create an enabling environment for collaboration, knowledge creation, and transfer amongst and on behalf of stakeholders. It can thus also be used for knowledge sharing on SUT issues and for dissemination of SUMA outputs. 

32. The CAI-Asia Center is also improving its own AQM database with technical and policy information relevant to urban air quality in Asian cities. When the SUMA program was conceptualized, the intention was to strengthen the existing air management information system (AMIS) developed by the World Health Organization (WHO) and the UNEP for Asia. The database under development by the CAI-Asia Center goes into more detail at the level of Asian cities, which is required to better assess AQM and changes over time. However, the CAI-Asia Center’s database also may be used to strengthen AMIS. 
3.1.2 Assessment of future implementation

33. The implementation of the KM component of the SUMA program is going as planned. The quality of this output will be maximized through the successful implementation of the SUMA KM strategy and the KnowledgeAir project, as both enhance alignment of activities and dissemination of generated SUT and AQM knowledge. 

34. The timely completion and quality of the studies, however, will depend on the SUMA partners and experts, and the implementation of their LOAs and contracts will therefore need to be regularly monitored and reviewed by the CAI-Asia Center. 

35. The establishment of an AQM database is underway, and it is implemented as a separate database by the CAI-Asia Center to ensure sufficient level of detail required to monitor and improve AQM at the level of Asian cities.
3.2 Capacity Building
	Output

Decision makers on sustainable urban transport are increasingly able to develop and implement SUT policies, programs and projects

Performance Targets/ Indicators

· Clean Air Training Network for Asia (CATNet-Asia) network strengthened and functioning as regional coordinator on AQM and SUT training
· 40 master trainers trained and at least 100 trainers

· At least 4 training courses developed and delivered for at least 800 participants in training courses


3.2.1 Achievements to date

36. The capacity building component can be divided into three categories, namely (i) the key component on providing a comprehensive and sustainable training program on SUT in Asia that is being implemented by GTZ-SUTP (ii) ad-hoc trainings through presentations in seminars and workshop, and (iii) the basic AQM, that includes general SUT, trainings being conducted by the CAI-Asia Center with other organizations and its local networks
.  

3.2.1.1  SUMA Training Courses
37. The comprehensive and sustainable training program was adversely affected by the absence of assumed additional funding because the original plan was to carry out this component in four steps. GTZ-SUTP is now only able to implement steps 1 and 2 (See Table 2). Finalization and negotiations on the LOA and proposal took longer than expected as the CAI-Asia Center was trying to expand the scope to ensure the desired output and indicators could still be achieved, while GTZ-SUTP wanted to ensure that doing so would be possible within the allocated budget. 

Table 2. Steps for Comprehensive Training identified by GTZ-SUTP

	Steps
	Description

	1. Initial Training Course
	General training issues and on SUT

	2. Specialized Training Course 
	In-depth training course on the three specialized topics (i.e. Mass Rapid Transit Options, Non-motorized Transport, Transport Demand Management and Fiscal Measures)

	3. Future Follow-up Training
	Pilot training courses by future trainers guided by the expert trainers

	4. Supervision of the Master Trainers
	Supervision of the master trainers while they are delivering their first own course without the assistance of the specialized trainers but with the project coordinator of GTZ SUTP who can technically support the regional trainers during their work


38. In this reporting period, the GTZ-SUTP proposal was finalized bringing the (at least) total number of master trainers to 20 (10 from PRC and 10 from India), which was previously 16 master trainers. An additional 30 participants will take part in the initial training on SUT, and an additional 80 participants will take part in the four specialized training courses (an average of 20 for each course). 

39. To overcome the shortage of funds for the further rolling-out of training materials discussions have been started with other new SUT programs which have a substantial capacity building program. The CAI-Asia Center and GTZ-SUTP are discussing to link to the training component of the World Bank-GEF Urban Transport Partnership Program in China, which is implemented by the National Development and Reform Commission - Institute of Comprehensive Transport (NDRC-ICT). This development will hopefully enable the implementation of Steps 3 and 4 in PRC and boost the number of persons trained. Similar discussions have also been initiated in India with relevant organizations in the government as well as with the World Bank on rolling out SUMA capacity building programs to a larger audience.
40. Three training courses based on three developed training modules (Mass Rapid Transit Options; Non-Motorized Transport; Transportation Demand Management and Fiscal Measures) will probably also be given to BAQ participants in November 2008 as a BAQ pre-event, provided that travel and accommodation costs of participants is covered by the BAQ or other budget. In addition, one of the specialized training courses could possibly be held back-to-back with Environmentally Sustainable Transport Forum (ESTF) that is organized by the United Nations Centre for Regional Development (UNCRD) in March 2008. 
3.2.1.2 Presentations in Seminars and Workshops

41. CAI-Asia Center also conducts and participates on an ad-hoc basis, presentations in support of the implementation of SUMA and on SUT issues.  These presentations are either made in training workshops, seminars, and conferences and raise awareness on SUT and the SUMA project and its link to AQM. The presentations for this reporting period were: 

· Presentation to local government representatives (about 40 participants) in the Metro Cebu Area (Philippines) on the “Role of Stakeholders in Sustainable Urban Transportation” – Cebu City (30-31 August 2007) 

· Presentation to national and local government representatives (about 60 participants) in Metro Manila on “Reducing the Impacts of Air Pollution from Mobile Sources – focus on tricycles” – Quezon City (30 August 2007)

· Presentation to ADB INRM (about 6 participants) on BRT systems and the activities of CAI-Asia on SUT in India (21 September 2007) 

· Presentation to the participants (about 50 participants) in CIVITAS Forum on “Urban Mobility: Putting the cities and citizens in the driving sear” in Kaunas, Lithuania (3-5 October 2007) 
3.2.1.3  Preparations for the basic AQM training courses that includes SUT:

42. The CAI-Asia Center activities have other small-scale capacity building projects in cooperation with its local networks and other organizations.  These activities are related to SUMA in the sense that its lectures and courses include discussion on SUT and its link to AQM. However these training courses are not funded by SUMA.

43. The activities that have been conducted by the CAI-Asia Center on such training activities in this reporting period were: 

· Preparations for the basic AQM training course in the PRC in cooperation with the CAI-Asia China Project Office and the Energy Foundation to be held in the last quarter of 2007
· Preparations in the Philippines for the course in cooperation with Philippine Partnership for Clean Air and the LOGOFIND World Bank Project to be implemented in December 2007
· Discussions held with the Pakistan Clean Air Network and the Stockholm Environment Institute on an AQM training course in Pakistan in the first quarter of 2008
· Initial agreement with Swiss-Vietnamese Clean Air Program (SVCAP) contact in Viet Nam in cooperation with the Vietnam Clean Air Partnership (VCAP) to conduct a basic AQM training course in the first quarter of 2008 to be funded by SVCAP
44. Another CAI-Asia Center activity relevant to capacity building (but not funded under SUMA) was the development of the Chinese Improved Training System for Air Quality Management (CITSAM) proposal in cooperation with other organizations, such as the US EPA, the Sino-Italian Project and the Norwegian Embassy in PRC and submitted to the State Environment Protection Administration (SEPA).  The Norwegian Embassy and US-EPA as well as the Sino Italian Cooperation Program on Environment in PRC have indicated to consider allocating funds towards the implementation of CITSAM. It is expected that the experiences gained in the development and implementation of this program will be of great help in the conceptualization of sustainability arrangements for SUT training initiated under the SUMA program. There might also be scope for the use of some training materials developed under the SUMA program in the CITSAM program.
3.2.2 Assessment of future implementation
45. The implementation of the capacity building component is expected to be completed within the SUMA program timeframe. The delay in finalizing the proposal and LOA with GTZ will not affect the implementation timeframe of the capacity building component. Despite the absence of assumed GEF funding in the original Project Document for the SUMA program, we were able to design the GTZ capacity building component to ensure that a maximum number of master trainers are trained and additional participants are trained. This will be achieved mostly by linking SUMA training activities to other events and projects. However, some adjustments of the performance targets are required (see chapter 4)
. 
46. It is no longer feasible or desirable to strengthen and sustain the Clean Air Training Network in Asia (CATNet), which was envisioned to sustain the SUMA training program after the SUMA program’s completion. The idea of CATNet was to have regional AQM training centers in Southeast Asia, East Asia, and South Asia and a regional headquarter. The main reason is that the existing CATNet is no longer active and there are insufficient funds to establish permanent training centers. Furthermore, the GTZ training activities focus on training master trainers from PRC and India only. As a result, this performance criterion must be amended to reflect this, taking the alternative option into account, which is described further. This does not mean that SUMA will not address the sustainability of capacity building activities initiated during the project period. It is planned that such sustainability arrangements will be more at the national level. Priority will be given to PRC and India where the bulk of training activities will be taking place.
47. A regional alternative to CATNet, which is likely more cost-efficient and effective, is to establish a network of existing training institutions in Asia through SUMA and other CAI-Asia activities. So far we identified five avenues of establishing such a network. First, an important criterion for selecting master trainers was whether they worked at or with institutions that could deliver SUT training courses in the future. Second, the same criteria could be applied to selecting participants of possible GTZ training courses as a pre-event to BAQ 2008, and this time participants would come from across Asia. Third, through EMBARQ-WRI’s India City Survey, local training institutions may be identified. Fourth, the planned CITSAM in PRC would identify training institutions in cities across PRC. Fifth, the 2007 and 2008 Compendium by the CAI-Asia Center will identify training institutions and programs across Asia. 
48. The CAI-Asia Local Networks, which are expected to be present in at least 10 Asian countries by the end of the SUMA program, and the CAI-Asia Center will play an important role in coordinating the training network at national levels and at the regional level respectively.
3.3 Policy Development

	Output

Policies on sustainable urban transport have been developed and adopted at the regional, national and local level

Performance Targets/ Indicators

· SUT and AQ Policies have been integrated in the regional policy discussions initiated or coordinated by UNEP, UNESCAP, UNCRD, ASEAN and AWGESC, SAARC and other groups.

· Minimum of two national level and three city level policy initiatives  where the TA has promoted the integration of SUT and Air quality policies in an integrated policy framework




3.3.1 Achievements to date

49. The SUMA program aims to influence policy-making on SUT and AQM at the regional, national and city level. The implementation of this component is generally on track. At the regional level the CAI-Asia Center has assisted the ADB to integrate SUT considerations into its lending and technical assistance approval process (see Progress Report of June 2007), is working with UNEP on a regional vision and governmental policy meetings (not funded through SUMA, see item 51), and with UNCRD, UNESCAP, and other organizations on a regional SUT Initiative (see items 55 and 56). 
50. The signing of LOA with the United Nations Center for Regional Development (UNCRD) for the implementation of the National Policy and Action Plan for Environmentally Sustainable Transportation in the Philippines has been delayed. The UNCRD has formally confirmed its intention to provide technical assistance for the development of National Policy and Action Plan for Environmentally Sustainable Transportation in the Philippines under SUMA (see separate attachment (D-5) from UNCRD to the Philippine Department of Transportation and Communications (DOTC). However, the LOA can only be finalized once the administrative implementation arrangements have been clarified and UNCRD has confirmed whether funds are to be disbursed directly to UNCRD or via the United Nations Department of Economic and Social Affairs (UNDESA). This will be decided before December 2007 to avoid unnecessary delays. It is important to note that a delay of the UNCRD’s project has no impact on other SUMA activities.
51. At the city level, discussions were held with Philippine local government officials on the adoption of policies on SUT and AQM in Cebu, and on the development of a BRT system for Metro Manila. A turn-over ceremony for the completed BRT Pre-feasibility study for Greater Metro Manila to the Metro Manila Development Authority through its Chairman has been conducted. The CAI-Asia Center works in cooperation with other development partners in the Philippines (e.g. Energy and Clean Air Project of the United States Agency for International Development) and its local network, the Philippine Partnership for Clean Air.
52. Other policy related activities of the CAI-Asia Center that are relevant to SUMA (but not exclusively funded out SUMA) are: 

· Regional 

· The development of a Long-Term Vision on Urban AQM in Asia, including SUT, which is one of the most important regional efforts of the CAI-Asia Center to promote AQM and SUT. This is a follow-up to the First Governmental Meeting on Urban Air Quality in Asia, which was held in Indonesia during BAQ 2006 in December 2006, in cooperation with the UNEP and the Global Atmospheric Pollution Forum (GAPF). Although its development is not funded through SUMA, this Vision is vital to the effective promotion and wider adoption of SUT and AQM by Asian countries

· Development of a proposal to establish a CIVITAS-related activity for ASEAN in cooperation with the Undersecretary for Transportation in the Philippine DOTC, who is the upcoming chair to the ASEAN Transport Senior Officials Meeting. This activity will receive support from the PARAMOUNT program, which aims to disseminate the results of the CIVITAS program in Asia

· Development of a proposal in cooperation with the National University of Singapore (NUS) Institute for South Asian Studies (ISAS) to promote AQM and SUT in South Asia, in collaboration with the Local Networks in Sri Lanka, Pakistan, India and Nepal. 
· Inputs to the World Health Organization (WHO) and UNEP Regional Forum on Environment and Health, through the working group on Air Pollution, which is co-chaired by the CAI-Asia Center and the Indonesia Ministry of Environment. The working group’s focus is on the adoption of AQM policies Asia, which would also cover related SUT issues
· Preparation for policy dialogues: (a) the Regional Dialogue with the donor community (Bangkok January 2008); (b) Regional workshop on Linkages of Air Pollution, Poverty and Health (Ho Chi Min City, February 2008); and (c) the Second Governmental Meeting on AQM (June 2008) 

· Establishment of Committees: based on response to an announcement through the CAI-Asia Listserv on establishing committees within the CAI-Asia Partnership, three committees will be established: (a) Emission inventories and source apportionment; (b) Urban development / Land use planning; and (c) Co-benefits of AQM and climate change mitigation.  A committee on capacity building is also being considered
· National Level

· Assistance to Viet Nam in drafting of their national AQM plan and in preparing the State of the Environment (SoE) Report 2007, which has a specific focus on air pollution 
· Initial discussions with the Norway Embassy in Hanoi for support in drafting the Clean Air Act of Viet Nam and implementing the national AQM plan
· The formulation of a National Action Plan on AQM for Cities in the Western part of PRC. CAI-Asia Center has been invited to draft a proposal by the Norwegian government and SEPA.

· City Level

· Assistance to SVCAP and Hanoi Department of Natural Resources and Environment (DONRE) for the drafting of the Hanoi Air Quality Management Action Plan
3.3.2 Assessment of future implementation
53. Efforts to integrate SUT and AQM policies into regional policy discussions are progressing well and will continue throughout the SUMA program’s duration. To ensure maximum effectiveness of policy integration by the end of the SUMA program, it is important not only to identify additional regional policy discussions, but also to ensure that SUT and AQM are considered from the onset of new policy discussions rather than at the end. Through its extensive network of AQM stakeholders and organizations in Asia, the CAI-Asia Center is uniquely placed to identify new policy developments at an early stage.
54. Despite the delay in signing of the LOA with UNCRD, provided the LOA is signed in 2007, the activities in the Philippines will be completed within the SUMA timeframe. 
55. The achievement of the performance target of two national and three city level policy initiatives where SUT and AQM integration is promoted by the end of the SUMA program is possible. The main reason for this is that the CAI-Asia Center is able to mobilize additional in-kind and financial contributions from other organizations. Another important factor of influence is that SUT and AQM initiatives also may lead to reduced CO2 emissions, which enables us to tap into donor funds aimed at climate change mitigation. 

3.4 Networking

	Output

Policy makers and other stakeholders on urban transport are increasingly organized in local, national and regional networks

Performance Targets/ Indicators

· Regional coordination mechanisms for AQM and SUT enhanced 

· At least six CAI-Asia local networks institutionalized with substantial SUT component 

· SUSTRAN ‘s role as virtual thematic network on sustainable urban transport in Asia has been strengthened

· BRT network for Asia has been developed and formalized and is functioning




3.4.1 Achievements to date

56. The CAI-Asia Center, in cooperation with SUMA Partners and other organizations is taking the lead in exploring possibilities to establish an SUT Initiative to coordinate efforts by stakeholders (national and local governments, NGOs, and international development organizations) to promote SUT in the Asian region. 

57. As mentioned in the Progress Report of June 2007, the CAI-Asia Center developed a concept note on “Strengthening, coordination and cooperation on SUT in Asia”. The concept note was shared and discussed with relevant representatives of various organizations like the ADB, the World Bank, the World Conference on Transportation Research (WCTR), UNCRD, and United Nations Economic and Social Commission for Asia and the Pacific (ESCAP). Confirmation from WCTR and ESCAP is still required before the next step can be taken in the establishment of an SUT Initiative, as these two organizations are expected to take the lead in this. 

58. The CAI-Asia Center and Partnership work with Local Networks to coordinate and promote AQM and SUT efforts in various Asian countries: PRC, Indonesia, Nepal, Pakistan, Philippines, Sri Lanka, and Viet Nam.  The Local Networks aim to bring stakeholders together to discuss AQM and SUT issues, decide on what actions need to be taken, and maximize cooperation to avoid duplication of efforts. In addition, Local Networks function as a clearing house on AQM and SUT information for their countries. 
59. The Local Networks can be separate organizations/networks, whereby a host organization in that country covers staff and operational costs, although the CAI-Asia Center may sponsor certain events (Sri Lanka, Indonesia, Nepal, Philippines, Viet Nam). Local Networks can also take the form of CAI-Asia Center country offices, whereby staff(s) is paid either directly or through a host organization by the CAI-Asia Center (Pakistan, PRC). In both cases, Letters of Intent (LoI) are signed between the CAI-Asia Center and Local Networks, which outline the AQM and SUT areas for cooperation. Where the CAI-Asia Center pays (part of) the salary of staff, a separate Letter of Agreement with the host organization or contract with the coordinator is signed, which describes specific activities, timeframes and costs. The CAI-Asia Center communicates with its networks on a regular basis and monitors their activities through monthly summary reports, and Annual Reports, which report on achievements for the past year and provides the work plan for the following year. In addition, each year a Local Network Summit is held to discuss Annual Reports, identify new projects and areas for cooperation. The next Local Network Summit will be held in December 2007 in Manila.
60. During the SUMA program’s timeframe, an additional three to four Local Networks will be established in India (2008), Mongolia (2008), Thailand (2008-2009), Bangladesh (2009) and Bhutan (2009). During the reporting period, a coordinator for India was identified, a draft work plan was prepared, and discussions are continuing with possible host organizations of the Local Network based in Delhi. The India Local Network will be established as a CAI-Asia Center Country Office as of March 2008. It will have a key focus on SUT as several SUMA activities are carried out in India. As a starting point to establish a Local Network in Mongolia, the CAI-Asia Center has identified key organizations active in Mongolia, including development organizations (World Bank, Asian Development Bank, UNEP, UNDP, ESCAP, Partnership for Clean Fuels and Vehicles), national governments (France, US, Sweden, Japan), and SUT-related organizations (Asian Clean Fuels Association, Japan Automotive Research Institute). The aim is to conduct joint activities or events in Mongolia, which would enable the Center to identify key national organizations and potential host organizations of the Local Network. The BAQ 2008 workshop in Thailand offers a good opportunity to establish a Local Network there, although the purpose of this network is not only to coordinate national activities but also to allow other Asian countries to benefit from progress in AQM and SUT already made in Thailand. Initial contacts were made with organizations working on AQM in Bangladesh and Bhutan, which will be further developed during 2008.
61. The CAI-Asia Center and most SUMA partners (ITDP, EMBARQ-WRI, GTZ, I-CE) and consultant Marie Thynell attended the National BRT Workshop in Ahmedabad, India, in August 2007. The workshop was attended by about 15 Indian cities’ representatives, and through the active coordination by the Ministry of Urban Development, this could be the start of a BRT network for India. 

62. Other ongoing and planned CAI-Asia Center activities that are relevant to SUMA (but not funded by SUMA) are:

· Better Air Quality Workshop 2008 (BAQ 2008): BAQ 2008 is expected to be held in Bangkok in November 2008. BAQ 2008 will be hosted by the Bangkok Metropolitan Administration (BMA), and will be co-organized by the CAI-Asia Center, the Pollution Control Department (PCD) and the BMA, in cooperation with UNEP and UNESCAP. SUMA activities will be showcased at this workshop. In addition, GTZ has agreed for newly trained trainers under the SUMA capacity building component to give the three developed courses to BAQ participants (see item 39).  
· Other regional networking activities: see item 51 

· AQM awareness-raising workshop: the World Bank will sponsor the organization of a workshop for Mongolian stakeholders on AQM in the first quarter of 2008. The CAI Center will organize this workshop and use this event as an opportunity to bring AQM, as well as SUT, stakeholders together, which can be the starting point for the establishment of a Local Network in Mongolia.

3.4.2 Assessment of future implementation
63. The CAI-Asia Center is working continuously with its partners to enhance regional coordination mechanisms for AQM and SUT. The SUMA KM strategy includes the creation of a database with key government institutions relevant to SUT and AQM, which can be used to encourage sharing of knowledge and experience and cooperation. Whether an SUT Initiative, comparable to the Clean Air Initiative, will be established is largely dependent on the support from other organizations, most importantly those organizations that would either host or fund a coordinating center for this initiative. It is at this stage not possible to tell whether by the end of the SUMA program, SUT efforts will continue to be coordinated through the CAI-Asia Center and partners (e.g. GTZ) or whether the SUT Initiative will be established as a separate initiative with its own center.

64. The establishment of Local Networks is going as planned and the target of 10 institutionalized Local Networks by the end of the SUMA program is achievable. The main challenge will be for Local Networks that are established as CAI-Asia Center country offices to increasingly secure their own funding and to become less dependent from funding through the Center. A second challenge is to ensure that Local Networks also work as a regional network and not just within their national boundaries.

65. SUSTRAN is a virtual thematic network on SUT in Asia, and the chair is currently held by Indonesia. Based on feedback from some SUMA Partners and other SUT stakeholders, SUSTRAN is not as active as it used to be. The CAI-Asia Center will continue to use the SUSTRAN listserv of SUT professionals and stakeholders in Asia to disseminate information generated through the SUMA program. However, the further strengthening of SUSTRAN lies beyond the sphere of influence of the Center. An alternative way to strengthen cooperation between SUT stakeholders is to tailor the CAI-Asia website to include a specific SUT portal with key links to organizations working on SUT (e.g. GTZ-SUTP). A second option is to modify the CAI-Asia Listserv that would allow members to choose between receiving messages that are specific to AQM, specific to SUT or AQM and SUT. The performance target relating to SUSTRAN may therefore need to be adapted to refer to an SUT virtual network in general. 
66. The Volvo Research and Educational Foundation had plans to establish a BRT network in Asia. The CAI-Asia Center has been involved in discussions with VREF and other organizations on the scope and functions of such a BRT network and Center. The CAI-Asia Center will assess in the coming months how this will affect the networking plans under the SUMA program.
3.5 Pilot Projects and Programs

	Output

Portfolio of programs and projects has been developed to implement sustainable urban transport policies that integrate land-use planning, urban air quality management and sustainable transport

Performance Targets/ Indicators

· Minimum of 10 small-scale interventions in support of AQM and SUT approved and successfully implemented

· 10 concept papers to identify new SUT related programs formulated and endorsed by the main stakeholders
· Minimum of 3 full-fledged pre-feasibility studies on SUT investment projects successfully completed and submitted for funding 

· Specialized inputs  made to minimum of 5 ongoing sustainable transport projects




3.5.1 Achievements to date
67. The SUMA Program Document defines four categories of activities under pilot projects and programs (see table below). 

Table 3. Current categories of activities under the pilot projects and program component
	Categories
	Definition
	Amount
	Target

	Minimum of 10 small- scale interventions in support of AQM and SUT approved and successfully implemented
	Interventions aimed at the local level on knowledge management, capacity building, networking, policy formulation and/or identification of AQM and SUT projects or programs
	Not specified
	Minimum 10

	10 concept papers to identify new AQM- and SUT-related programs formulated and endorsed by the main stakeholders
	Concept papers and/ or project proposals related to SUT by international development organizations, national and local organizations
	Up to US$ 15,000
	Minimum 10

	Minimum of three full-fledged pre-feasibility studies on SUT investment projects successfully completed and submitted for funding 
	Studies intended to develop detailed project concepts for future SUT investments by (a) national and local governments, (b) local private sector, (c) bilateral and multilateral donor agencies, (d) GEF OP 11, and (e) international private sector
	Up to US$ 200,000
	Minimum 3

	Specialized inputs made to minimum of five ongoing sustainable transport projects


	Specialist advice in areas related to SUT in the implementation phase
	Not specified
	Minimum 5


68. In practice, however, it has been difficult to apply this categorization, because the first two categories overlap (i.e. a concept paper once approved leads to an intervention or project) and sometimes activities do not fit in any category (e.g. a project that is not small scale; a feasibility study rather than a pre-feasibility study; specialized input related to AQM or SUT but not to specific SUT projects). For this reason, we propose to replace the first two categories with two new categories and making them AQM/SUT consistent. 
Table 4. Proposed new categories of activities under the pilot projects and program component

	Categories
	Definition
	Amount
	Target

	Minimum of 10 SUMA pilot projects and extensions of SUMA activities on SUT or AQM
	Pilot projects carried out under the SUMA program and extensions of existing SUMA activities on SUT or AQM
	Up to $15,000
	Minimum of 10

	10 concept papers / project proposals on SUT and AQM, and a minimum of 5 leading to new projects
	Concept papers and/or project proposals related to SUT or AQM at the local, national or regional level on knowledge management, capacity building, networking, policy formulation, and/or pilot projects and programs
	Up to US$ 15,000
	Minimum of 10 concept papers / project proposals, and a minimum of 5 leading to new projects 

	Minimum of 3 feasibility or pre-feasibility studies on SUT investment projects successfully completed and submitted for funding
	Studies intended to develop detailed project concepts for future project investments by (a) national and local governments, (b) local private sector, (c) bilateral and multilateral donor agencies, (d) GEF OP 11, and (e) international private sector
	Up to US$ 100,000
	Minimum 3

	Specialized inputs made to minimum of five ongoing sustainable transport projects or in the development of SUT and/or AQM projects
	Specialist advice in the development or implementation phase of SUT and/or AQM activities and projects
	Not applicable
	Minimum 5


· SUMA pilot projects and extensions of SUMA activities

· Bikeways pilot project in Nanded, India: I-ce has commenced in the implementation of this project

· Bikeways pilot project in Pune, India: I-ce is working to on an agreement with the Pune Municipal Corporation for this project 
· SUT training: GTZ and the CAI-Asia Center are discussing with the World Bank to expand the existing SUMA training activities in PRC with funding from the World Bank GEF – Urban Transport Partnership Program in China (see item 39).
· Concept papers and new projects on SUT and AQM

· Regional: Development of a project proposal with the East-West Center based in the United States on a regional project focusing on the in-transit (buses, cars, walking, cycling, etc.) personal exposure to air pollution in Asian cities

· Regional: Development of a concept note on “Clean Air for Port Cities in Asia” – the project will have a component looking at the impacts and policy measures to address emissions from logistical operations of freight movement in port cities

· Regional: Development of a project proposal for more activities on SUT in the ASEAN region in cooperation with CIVITAS through Rupprecht Consult and the Undersecretary of Road Transportation of the Philippine Department of Transportation and Communications
· Regional: Submission of proposal on Regional Project on “Mainstreaming the Co-benefits Approach to Climate Change Mitigation, Air Quality Management, and Energy Management in Asia” to the Norwegian government

· Philippines: CAI-Asia Center and Philippines Partnership for Clean Air (PCA) submitted a proposal to the DOTC on Tricycle Management and Retrofitting project in cities in Metro Manila

· Mongolia: Proposal submitted to the World Bank to assist Ulaanbaatar in the development of a roadmap for urban AQM, including a section on clean fuels and vehicles

· Feasibility and pre-feasibility studies
· EMBARQ: identification (in cooperation with the India Ministry of Urban Development) of an Indian city to provide technical assistance on planning and implementing a BRT system

· ITDP: Ongoing development of the Ahmedabad BRT service plan (includes business and operational plan)

· Expert advice/ specialized inputs to ongoing SUT-related activities 

· Regional: The CAI-Asia Center provided input into a research conducted by an intern at the RSID-ADB on broadening the environmental impact of ADB’s transport projects in Karachi and Lahore, Pakistan, to include air pollution and greenhouse gas emissions 
· Philippines: the CAI-Asia Center provides recommendations to the DOTC on the allocation of Special Vehicle Pollution Control Fund of the Philippines to various SUT activities and projects 
3.5.2 Assessment of future implementation 
69. Significant progress is being made in the development of a portfolio of projects and programs on SUT and AQM. Despite the absence of anticipated GEF funding, it is still achievable to meet most performance targets. A second restriction in meeting the performance targets is the overlap and gaps between the four categories used to group activities under this component. As a result, it is proposed to change the performance targets, which is described in chapter 4.
3.6 Program Management

	Output

Program Coordination, Monitoring and Evaluation mechanisms have been developed and implemented

Performance Targets/ Indicators

· CAI-Asia Secretariat strengthened to coordinate implementation of TA

· Program coordination forum meetings conducted on biannual basis

· Regular meetings with relevant Communities of Practice in ADB 

· Independent external reviews of TA activities after year 1 and at the end of the project carried out

· Reporting to external aid agencies carried out in a timely manner




3.6.1 Achievements to date

70. The CAI-Asia Center finalized the LOAs of two out of five SUMA partners during the reporting period, while the LoAs were developed with the remaining SUMA partners. Delays occurred, however, with the finalization and actual signing of the LOAs for EMBARQ-WRI, GTZ-SUTP, and UNCRD.
71. The contracts with experts Marie Thynell and Christopher Cherry were finalized and signed in the second half of October (outside the reporting period). The main delay in the finalization of Marie Thynell’s contract was caused by her request that the contract be directed via a consulting firm, which in the end was not possible. As it took time for the University of Tennessee, where Christopher Cherry is an Assistant Professor, to approve his contract, it could only be signed at the end of October.
Table 5.  Status of LOAs and Contracts

	SUMA partners and experts
	Value LOA/ contract (US$)
	Signing date
	First tranche disbursed
	Inception Report due date
	Anticipated second tranche disbursement

	ITDP
	250,000
	13 Aug 2007
	22 Aug 2007 (US$125,000)
	Dec 2007 
	Jan 2008 (US$75,000)

	I-CE
	250,000
	25 Aug 2007
	11 Sep 2007 (US$125,000)
	Dec 2007
	Jan 2008 (US$100,000)

	GTZ-SUTP

	250,000
	Ready for signing
	16 Nov 2007

(US$125,000)
	Feb 2008
	Mar 2008 (US$100,000)

	EMBARQ-WRI

	250,000
	Ready for signing
	19 Nov 2007
(US$125,000)
	Feb 2008
	Mar 2008 (US$75,000)

	UNCRD
	50,000
	Dec 2007
	
	
	

	Christopher Cherry
	15,000
	26 Oct 2007
	31 Oct 2007 (US$10,000)
	Jan 2008
	Feb 2008 (US$5,000)

	Marie Thynell
	85,000
	19 Oct 2007
	12 Nov 2007 (US$28,500)
	Jan 2008
	Feb 2008 (US$29,500)


72. The CAI-Asia took the following actions to strengthen the implementation of SUMA activities: 
· Appointment of Deputy Executive Director to oversee the implementation of SUMA

· SUMA risk assessment conducted (for internal use) to be able to identify and manage project risks pro-actively

· Alignment of the SUMA Knowledge Management Strategy with the CAI-Asia Center Knowledge Management Strategy to maximize integration of SUT and AQM knowledge capturing and sharing in Asian cities

· SUMA funds were used to bring Marie Thynell to the Program Coordination Forum and BRT Workshop in Ahmedabad and enable her to follow-up on the identification of a pilot city where other SUMA partners are active for piloting the  Social Impact Assessment (SIA) Guidelines 

73. A Program Coordination Forum (PCF) was attended by SUMA partners (i.e. ITDP, EMBARQ-WRI, I-ce, GTZ-SUTP, and Marie Thynell) in Ahmedabad to discuss management issues and the SUMA knowledge Management Strategy in Ahmedabad, India 26 September 2007 (minutes attached separately). In addition, bilateral meetings were held with the SUMA Partners in Ahmedabad, India on 24-26 Sept 2007 to (a) improve proposals of EMBARQ and GTZ; (b) enhance collaboration between I-CE and EMBARQ in Indian cities where both are operational (c) discuss with ITDP and Ms. Thynell the possible selection of Ahmedabad as a pilot city for testing SIA guidelines and link this with ITDP’s activities in Ahmedabad. The next  PCF to coincide with TRB meeting in January in Washington DC and to be complemented by bilateral meetings and teleconferences with SUMA partners

74. The Fourth Joint ADB-CAI-Asia SUMA Coordination Committee Meeting (minutes attached separately) was held on 6 September 2007. In addition, CAI-Asia Center staff met and communicated with relevant ADB staff to align SUMA and other CAI-Asia Center activities with relevant ADB activities. It was found that it is easier to communicate through individual ADB staff than through Communities of Practice as this seems to be mostly a communication mechanism internally of ADB.
3.6.2 Assessment of future implementation 
75. Despite a delay in finalizing LOAs in contracts, most are signed or awaiting signature and activities can be implemented within the timeframe of the SUMA program. The exception is the LOA with UNCRD, but provided the LOA is signed in 2007, UNCRD’s activities in the Philippines will be completed within the SUMA timeframe. 

76. The finalization of proposals and LOAs and contracts took significantly more time than anticipated.  Once all LOAs and contracts are signed, the CAI-Asia Center will have more time for management and actual implementation of activities and a more pro-active role in linking or expanding the SUMA program to achieve the desired outcome of the project. 

4. PROPOSED CHANGES TO THE SUMA PROJECT DOCUMENT LOGICAL FRAMEWORK

77. Chapter 2 presented an overview of the main developments in SUT in Asia and in the implementation of the SUMA program since the program’s inception. Chapter 3 discussed the achievements to date, challenges faced and changes that occurred in the implementation of the various components. Based on the discussion in the previous two chapters, the following table provides suggested changes in the logical framework of the SUMA program.

Table 6.  Proposed changes to the SUMA Project Document Logical Framework

	Component (output)
	Current indicators
	Proposed revised indicators
	Reason (and Reference)

	Knowledge Management
	An effective AQM information system (AMIS) established in cooperation with UNEP and other programs, such as the RAPIDC Program
	An effective AQM information database, with SUT component, established
	The AQM database is implemented as a separate database by the CAI-Asia Center to ensure sufficient level of detail required to monitor and improve AQM at the level of Asian cities  (see section 3.1)

	Capacity Building
	CATNet-Asia strengthened and functioning as regional coordinator on AQM and SUT training
	Network of Asian training institutions and experts on AQM and SUT established and functioning as regional coordinator on AQM and SUT training
	The CATNet Asia network as envisioned by the CAI-Asia Center is not in place. A more effective alternative to CATNet is to establish a network of experts and existing training institutions in Asia through SUMA and other CAI-Asia activities (see section 3.2) 

	
	40 master trainers trained and at least 100 trainers
	20 master trainers trained and trainers developed in cooperation with CAI-Asia local networks and GTZ-SUTP 
	Due to a changed approach to the capacity building component and restrictions in budget, the number of master trainers has to be reduced. The reference to the 100 trainers was taken out since this was based on the CATNet model, which is not in place, instead additional trainers will be developed in cooperation with the CAI-Asia Local Networks and GTZ-SUTP (see section 3.2)

	
	At least 4 training courses developed and delivered for at least 800 participants in training courses
	At least 4 training SUT courses developed and delivered to at least 160 trainees and 800 participants in training courses and other events 
	The actual delivery of the 4 training courses (this includes the general SUT course) are assured to be at least 160 trainees; the number of other participants will depend on future follow-up activities of CAI-Asia Center and the SUMA partners and the effectiveness to reach out to partners in India and China who could provide funding  for rolling out training. The overall number of persons trained under the SUMA program would not change but the composition would change.
(see section 3.2)

	Policy Development
	
	No changes proposed
	

	Networking
	SUSTRAN‘s role as virtual thematic network on SUT in Asia has been strengthened
	A strong virtual thematic network on sustainable urban transport in Asia exists
	SUSTRAN is not as active as it used to be. The CAI-Asia Center will continue to disseminate SUT information via the SUSTRAN listserv. However, the further strengthening of SUSTRAN lies beyond the sphere of influence of the Center. Tailoring of the CAI-Asia listserv and website is an alternative option (see section 3.4)

	Pilot Programs and Projects
	Minimum of 10 small- scale interventions in support of AQM and SUT approved and successfully implemented
	Minimum of 10 SUMA pilot projects and extensions of SUMA activities on SUT or AQM
	Overlap and gaps between small scale interventions and concept papers (see section 3.5)

Existing pilot projects conducted under SUMA could not be categorized

	
	10 concept papers to identify new AQM- and SUT-related programs formulated and endorsed by the main stakeholders
	10 concept papers / project proposals on SUT and AQM, and a minimum of 5 leading to new projects
	Overlap and gaps between small scale interventions and concept papers (see section 3.5)

	
	Minimum of three full-fledged pre-feasibility studies on SUT investment projects successfully completed and submitted for funding 
	Minimum of 3 feasibility or pre-feasibility studies on SUT investment projects successfully completed and submitted for funding
	Feasibility studies were not included in indicator.

 (see section 3.5)

	
	Specialized inputs made to minimum of five ongoing sustainable transport projects


	Specialized inputs made to minimum of five ongoing sustainable transport projects or in the development of SUT and/or AQM projects
	Indicator is broadened to include other SUT-related activities and not only on actual implementation of sustainable urban transport projects.

(see section 3.5)

	Program Management
	Regular meetings with relevant Communities of Practice in ADB 
	Regular meetings with relevant ADB staff and specialists
	Current set-up on regular meetings with ADB is through the ADB-CAI-Asia Joint Coordination Committee; and other meetings with ADB are through ADB sector specialists and not with Communities of Practice
(see section 3.6)


ANNEXES

A. SUMA Related Meeting Schedule

	Date
	Event
	Location
	CAI-Asia Attendees 
	Role
	Funding source

	2007

	July 10
	Seminar on AQM Plan
	Hanoi, Vietnam
	Cornie Huizenga
	Presentation: Concept, methodology for AQM Planning and Good/bad experience and examples from other cities in the region on AQM frameworks/plans 
	SVCAP

	July 31 - August 3
	17th Asia Pacific Seminar on Climate Change
	Bangkok, Thailand
	May Ajero
	Presentation: “Promoting Co-benefits in Asia”
	OECC

	August 3
	IGES Scoping Meeting on Co-benefits
	Bangkok, Thailand
	Sophie Punte and May Ajero
	Presentation: Co-benefits: Status and Challenges
	IGES

	August 30
	Seminar-Workshop on Tricycle Operation Management
	Quezon City, Philippines
	Herbert Fabian
	Presentation to national and local government representatives in Metro Manila on “Reducing the Impacts of Air Pollution from Mobile Sources” 
	NA

	August 30-31
	Seminar-Workshop on Sustainable Urban Transport for Cebu City
	Cebu City, Philippines
	Au Ables
	Presentation to local government representatives in the Metro Cebu Area (Philippines) on the “Role of Stakeholders in Sustainable Urban Transportation”
	SUMA

	September 6
	4th ADB-CAI-Asia SUMA Joint Coordination Committee
	Manila, Philippines
	Cornie Huizenga, Herbert Fabian, Sophie Punte
	Discuss SUMA progress
	NA

	September 17
	Seminar-Workshop on the Special Vehicle Pollution Control Fund of the Philippines
	Manila, Philippines
	Herbert Fabian
	Participation in the discussions to allocate projects and activities on AQM and SUT for funding of the Philippine Road Funds
	NA

	September 20
	Asian Development Bank - Delhi
	Delhi, India
	Sophie Punte and Herbert Fabian
	Presentation on SUMA and BRT to ADB staff
	SUMA

	September 23
	Workshop of the Indian Association for Air Pollution Control
	Delhi, India
	Sophie Punte and Herbert Fabian
	Presentation: CAI-Asia and activities in India (including SUMA activities)
	SUMA

	September 24-26
	Bus Rapid Transit (BRT) System Workshop
	Ahmedabad, India
	Sophie Punte and Herbert Fabian
	Attendance and resource person to 15 participating cities. Presentation on CAI-Asia and SUMA


	SUMA

	September 26
	SUMA Partnership Coordination Forum
	Ahmedabad, India
	Sophie Punte and Herbert Fabian
	Meeting with key SUMA partners on program management; activities and linkages; and the draft knowledge management strategy
	SUMA

	September 28
	Indian Urban Space Workshop
	Mumbai, India
	Herbert Fabian
	Attendance
	SUMA

	September 28
	Third National Air Symposium
	Colombo, Sri Lanka
	Sophie Punte
	Key note Address
	SUMA

	October 3-5
	CIVITAS
	Kaunas, Lithuania
	Cornie Huizenga
	Presentation: Sustainable Urban Transport in Asia
	CIVITAS

	October 15
	AQM Workshop
	Hanoi, Viet Nam
	Cornie Huizenga
May Ajero
	Workshop Resource persons
	SVCAP

	Legend: APFB - Asia-Pacific Forum Berlin,  CAI-Asia - Clean Air Initiative for Asian Cities Center, CIVITAS – Civitas Initiative, EU - European Union, GAPF - Global Atmospheric Pollution Forum, HTAP - Task Force on Hemispheric Transport of Air Pollution, IGES - Institute for Global Environmental Strategies, NA - not applicable, OECC - Overseas Environmental Cooperation Center, SEA UEMA - SouthEast Asia Urban Environmental Management Applications Project, SUMA - Sustainable Urban Mobility in Asia Program of CAI-Asia, SVCAP - Swiss-Vietnamese Clean Air Project


B. SUMA Work Plan

Note: Italicized text means that this activity is not funded under SUMA

	Outputs and Key Activities
	C/O
	Dec ‘06  Jun ‘07
	Jul – Sep ‘07
	Oct -  Dec ‘07
	2008
	Jan - Jun 09
	Status

	(Knowledge Management) 

Air quality management (AQM) and sustainable urban transport (SUT) knowledge management system institutionalized at the regional, national, and local levels 

	A. SUMA knowledge management knowledge management strategy developed and implemented.
	
	
	
	
	
	
	

	1. SUMA knowledge management strategy concept developed and agreed upon with all SUMA partners 
	CAI-Asia Center
	
	
	
	
	
	In progress

	2. Regular dissemination of activities under SUMA program through the SUMA news digest and press releases to the CAI-Asia listserv and other relevant e-groups 
	CAI-Asia Center


	
	
	
	
	
	Ongoing

	3. Restructuring of CAI-Asia Website for SUMA and promotion of the SUT resources database, initially developed under PSUTA
	CAI-Asia Center
	
	
	
	
	
	In progress

	4. Establishment and promotion of an SUT resources database that include a regional network of key academic and research institutions on AQM and SUT who may contribute and generate new knowledge.
	CAI-Asia Center
	
	
	
	
	
	In progress

	5. Development of a multi-media database on AQM and SUT 
	CAI-Asia

Center
	
	
	
	
	
	Completed; continuous uploading 



	6. Dissemination of the PSUTA Final Report and the Strategic Framework for Sustainable Transport in Asia to key decision-makers and relevant stakeholders 
	CAI-Asia Center 
	
	
	
	
	
	In progress 

	7. Update the CAI-Asia Compendium of AQM-related programs, projects, and studies in Asia taking into account SUT
	CAI-Asia Center
	
	
	
	
	
	In progress

	8. Development of a proposal to mainstream information and communication technology to advance AQM and SUT in Asia
	CAI-Asia Center
	
	
	
	
	
	In progress

	B. SUMA Studies initiated and conducted
	
	
	
	
	
	
	

	1. Study on the potential of cycling and other forms of NMT as contribution to sustainable transport and AQM 
	I-CE
	
	
	
	
	
	In progress

	2. Study on the role of motorized two- and three wheelers in urban transport and recommendations for integration in urban transport in Asia
	ITDP
	
	
	
	
	
	Not started 

	3. Environmental Impacts of E-bikes in PRC 
	Cherry and Weinert
	
	
	
	
	
	In progress (SUMA funds not yet used)

	4. Social Impact Assessment (SIA) guidelines for SUT
	Marie Thynell
	
	
	
	
	
	Not started

	5. Updating the Country Synthesis Reports (CSR) on Urban AQM with emphasis on SUT topics
	CAI-Asia Center
	
	
	
	
	
	Not started

	6. Potential of congestion charging and road pricing in the context of strengthening TDM in Asia
	 
	
	
	
	
	
	Not started – not certain if this activity will proceed

	7. Development of a Co-benefits paper on AQM and Climate Change Mitigation 
	CAI-Asia Center
	
	
	
	
	
	Completed 

	II. Capacity for AQM and SUT enhanced (Capacity Building)
	
	
	
	
	
	
	

	1. GTZ-SUTP training component agreed upon
	GTZ-SUTP
	
	
	
	
	
	In progress

	a. Development of training course and manual based on studies
	ICE/ Thynell
	
	
	
	
	
	In progress

	 b. Deliver General SUT training courses developed under GTZ Sustainable Urban Transport Project (SUTP) 
	GTZ-SUTP
	
	
	
	
	
	in progress (planning)

	2. Ad-hoc training courses delivered
	
	
	
	
	
	
	Ongoing

	3. Agreement developed with World Bank GEF OP11 Project on China Urban Transport Development Strategy Partnership and Demonstration Project
	
	
	
	
	
	
	In progress

	4. Basic Training on AQM in cooperation with selected CAI-Asia Local Networks
	
	
	
	
	
	
	

	a. Basic AQM Training in Pakistan  
	CAI-Asia Center
	
	
	
	
	
	In progress 

	b. Basic AQM Training in Philippines 
	CAI-Asia Center
	
	
	
	
	
	In progress  

	c. Basic AQM Training in the PRC
	CAI-Asia Center
	
	
	
	
	
	In progress

	5. Chinese Improved Training System for Air Quality Management (CITSAM) developed 
	CAI-Asia Center
	
	
	
	
	
	In progress  

	III. Policies for AQM and SUT developed at regional, national, and local levels (Policy Formulation and Lobbying)

	A. Development of long-term vision on urban AQM, including SUT as follow-up to the First Governmental Meeting on Urban Air Quality in Asia
	CAI-Asia Center
	
	
	
	
	
	In progress 

	1. Organization of the 2nd Governmental Meeting on AQM in 2008
	CAI-Asia Center
	
	
	
	
	
	Not started 

	2. Subgroup on urban air pollution, to be facilitated by CAI-Asia in the Thematic Working Group on Air Quality
	CAI-Asia
	
	
	
	
	
	In progress 

	B. Assist countries in the integration of SUT and air quality policies at the national level in selected countries 
	CAI-Asia and the SUMA Partners
	
	
	
	
	
	

	1. Facilitation of the inter-agency technical working group of the pre-feasibility study for a bus rapid transit in the greater Metro Manila area
	
	
	
	
	
	
	Completed

	2. Formulation of a comprehensive policy and national action plan on sustainable transport in the Philippines
	UNCRD
	
	
	
	
	
	Not started

	3. Determine additional countries and cities where inputs will be provided
	CAI-Asia and SUMA partners
	
	
	
	
	
	In progress 

	C. Mainstreaming air quality and sustainable transport in policies of multinational donor organizations e.g. ADB, World bank, etc.
	
	
	
	
	
	
	Ongoing

	D. Updating the Strategic Framework for SUT in Asia: Dissemination of electronic copies of Strategic Framework for Sustainable Transport in Asia for review to possibly come up with an updated version
	CAI-Asia Center
	
	
	
	
	
	Not started 

	IV. Networking for AQM and SUT strengthened at the regional, national, and local levels (Networking)

	A. Liaising with other relevant organizations implementing SUT activities 
	CAI-Asia Center
	
	
	
	
	
	

	1. Assess the feasibility to develop SUMA program into an independent regional network on SUT
	
	
	
	
	
	
	

	a. Development of concept note on Strengthening Coordination and Cooperation of Current and Proposed SUT-related Initiatives in Asia 
	CAI-Asia Center
	
	
	
	
	
	Completed

	b. Discussion and signing of MOU between involved stakeholders
	CAI-Asia Center
	
	
	
	
	
	In progress

	c. Establishment of regional SUT initiative
	CAI-Asia Center
	
	
	
	
	
	In progress

	2. Organization of annual regional workshop on SUT
	CAI-Asia Center and partners
	
	
	
	
	
	Not started

	a. Planning for annual regional Workshop on SUT in Asia
	
	
	
	
	
	
	In progress

	b. Regional workshop conducted 2008
	
	
	
	
	
	
	Not started

	c. Regional workshop conducted 2009
	
	
	
	
	
	
	Not started

	3. Establishment of a common platform to discuss SUT issues in the PRC
	
	
	
	
	
	
	In progress 

	C. Develop a system to coordinate and tap into various  knowledge providers on SUT such as SUSTRAN and EASTS  
	CAI-Asia Center
	
	
	
	
	
	In progress

	D. Assess the desirability and feasibility to establish a (virtual) BRT Center in Asia
	CAI-Asia Center and SUMA partners
	
	
	
	
	
	In progress

	E. Support local CAI-Asia networks where substantial number of SUT related activities are being planned and where commitment from the government is strong 
	CAI-Asia Center
	
	
	
	
	
	

	1. Establishment of a local network in India 
	CAI-Asia Center
	
	
	
	
	
	In progress 

	2. Establishment of a local network in Mongolia 
	CAI-Asia Center
	
	
	
	
	
	In progress 

	3. Strengthening of the local network in Pakistan 
	CAI-Asia Center
	
	
	
	
	
	In progress 

	V. Increased number and strengthened implementation of air quality management and sustainable urban transport activities in developing member countries of development agencies

	A. Support for the implementation of Cycling Inclusive Planning in cities
	I-CE
	
	
	
	
	
	

	1. Selection of cities
	
	
	
	
	
	
	In progress

	2. Implementation
	
	
	
	
	
	
	Not started

	1. Indian City Survey on SUT
	
	
	
	
	
	
	In progress

	2. Implementation of Framing workshops and VARs.
	
	
	
	
	
	
	Not started

	3. Promotion of BRT Congress in India 
	
	
	
	
	
	
	Not started

	C. Full plans for the Ahmedabad BRT system and Phase I implementation at the time of project completion 
	ITDP
	
	
	
	
	
	

	1. Institutional study 
	
	
	
	
	
	
	In progress

	2. Business case study
	
	
	
	
	
	
	In progress

	D. Development of concept papers on SUT
	
	
	
	
	
	
	

	1. Develop proposal for a tricycle management and retrofitting project in support of SUT for Philippine cities
	CAI-Asia Center
	
	
	
	
	
	Completed 

	2. Support the development of the proposed program on Philippine Environmentally Sustainable Transport (PHIESTRA)
	CAI-Asia Center
	
	
	
	
	
	Completed 

	3. Development of proposal on Regional Project on Mainstreaming the Co-benefits Approach to Climate Change Mitigation, Air Quality Management, and Energy Management in Asia
	CAI-Asia Center
	
	
	
	
	
	In progress

	4. Development of proposal for the ASEAN on SUT in cooperation with CIVITAS 
	
	
	
	
	
	
	In progress

	5. Additional concept papers to be identified
	
	
	
	
	
	
	Ongoing


C.  Brief note on SUMA Knowledge Management Strategy

Under the Sustainable Urban Mobility in Asia (SUMA) program, the SUMA Knowledge Management Strategy aims to provide an effective process to capture, share and transfer knowledge (a) among SUMA partners and (b) to policy makers and stakeholders across Asia.

SUMA activities focus on various elements of sustainable urban transportation, and are carried out in several countries and cities in Asia, but focus mostly on PRC, India, Pakistan and the Philippines. The strategy will keep SUMA partners informed so that their activities and outputs are aligned.

Policy makers and stakeholders translate knowledge into action through as policies and implementation. The strategy aims to communicate to these target groups, not necessarily limited to the countries or cities where SUMA works directly, during and beyond SUMA’s implementation to maximize the benefits from the program.

The SUMA KM strategy will focus on building the knowledge-base on: 

· The linkage between urban transportation and climate change

· The benefits of coordinated and integrated urban and land-use planning, transportation planning and air quality management

· Policies and measures on mass rapid transit options including BRT; non-motorized transportation, and transportation demand management and fiscal measures

The strategy uses the following knowledge mechanisms:  

· Database(s);

· Electronic media, such as web sites, CD, listserv;

· Documentation, such as published reports, articles, press releases, news digests; and

· Personal interaction, such as bilateral / group meetings, teleconferences, conferences / workshops / seminars.

Among the electronic media considered in the strategy are the SUMA web pages. These web pages will serve as a project information portal for SUMA as well as a jump-off point for accessing SUT-related information, which may include events, contacts, policies, implementation case studies, or relevant technologies and processes. Hosted in the CAI-Asia website, the SUMA web pages will hold documents and share mutual links with SUMA partners’ web pages and/or other relevant SUT online resources (e.g. ELTIS). The SUMA pages contribute to online SUT resources and in some cases, provide quick access to specific SUT topics of interest such as BRT.  The SUMA pages on the CAI-Asia website will provide detailed links to the websites of the SUMA partners.  The KM strategy will outline a distribution of responsibilities between the CAI-Asia Center and SUMA partners in information collection and dissemination.
Other online multimedia resources such as blogs, discussion groups, social networks, photo albums, and video collections on SUT are also being considered to supplement the strategy. Technology transfer through exchange programs or study visits within or outside Asia is also being explored to further enhance the strategy. Participation in complementary activities and events such as the upcoming BAQ 2008 and TRB Annual meetings provide venues to disseminate knowledge under SUMA and contribute to the discussion on SUT and its linkages with air pollution and climate change.

The SUMA KM strategy will be developed and agreed upon with the SUMA partners at the SUMA Partners Coordination Forum in January 2008.

D. List of separate attachments

D-1 Minutes of Fourth ADB / CAI-Asia Center Joint Coordination Meeting

D-2 Minutes of Bilateral Meeting with SUMA Partners in Ahmedabad, India
D-3 Minutes of Program Coordination Forum with SUMA Partners in Ahmedabad
D-4 Questionnaire 2007 Compendium
D-5 Letter from UNCRD to the Philippines Department of Transportation and Communication
� The contents of the report are in accordance with item 25 (i) of the letter of agreement (LOA) for this TA (TA No. 6291) between the ADB and the CAI-Asia Center.


� For an update for the period 12 December 2006 to 12 June 2007 refer to the Implementation Progress Report of the CAI-Asia Center in June 2007.


� See ADB and CAI-Asia. 2006. Energy Efficiency and Climate Change Considerations for On-road Transport in Asia. Asian Development Bank, Manila. Available: http://www.adb.org/Documents/Reports/Energy-Efficiency-Transport/default.asp


� See Dargay, J., Gately, D. and M. Sommer. 2007. Vehicle Ownership and Income Growth, Worldwide: 1960-2030. Available: http://www.econ.nyu.edu/dept/courses/gately/DGS_Vehicle%20Ownership_2007.pdf


� See � HYPERLINK "http://www.adb.org/Documents/ADBBO/RETA/40292012.ASP" �http://www.adb.org/Documents/ADBBO/RETA/40292012.ASP� for more information


� See http://www.adb.org/Documents/PIDs/40006012.asp


� See ttp://www.adb.org/Media/Articles/2006/9245_Pakistan_urban_development  


� See � HYPERLINK "http://www.adb.org/Media/Articles/2006/11060-Viet-Nam-transport/default.asp" �http://www.adb.org/Media/Articles/2006/11060-Viet-Nam-transport/default.asp� 


� See �HYPERLINK "http://www.civitas-initiative.org"�www.civitas-initiative.org�. ASEAN senior transport officials in a recent meeting approved the establishment of an ASEAN form of CIVITAS.


� See �HYPERLINK "http://www.gtkp.com"�www.gtkp.com� 


� See Castillo, C.K., Sanqui, D.C., Ajero, M.A. and C. Huizenga. 2007. The Co-Benefits of Responding to Climate Change: STATUS in ASIA Consultation Draft. June 2007. Available: � HYPERLINK "http://www.cleanairnet.org/caiasia/1412/articles-71935_Coben.doc" �http://www.cleanairnet.org/caiasia/1412/articles-71935_Coben.doc� 


� See Air Pollution and Greenhouse Gas Emissions from Ocean-going Ships: Impacts, Mitigation Options and Opportunities for Managing Growth" (2007) by the International Council on Clean Transportation (ICCT) for more information. Available: �HYPERLINK "http://www.cleanairnet.org/caiasia/1412/article-71368.html"�http://www.cleanairnet.org/caiasia/1412/article-71368.html� 


� Since the signing of the agreement between ADB and Sida, the Swedish Kroner has appreciated significantly. This means that additional funds will be available if the current exchange rates prevail.


� Institutionalized means that a long- term solution has been developed with respect to who will be responsible for information collection on AQM at the regional level in Asia.


� See �HYPERLINK "http://www.eltis.org"�www.eltis.org� for more information


� The basic AQM training courses in most cases are either financed or co-financed from other financial sources


� In addition, possible additional funding from ADB especially towards the BAQ workshop 2008, obtained from achieved savings due to a favorable USD-SEK exchange rate, will significantly contribute to training a larger group of Asian stakeholders.





� The CAI-Asia Center is the cooperating partner in Asia for the European Union funded PARAMOUNT program.


� The LoA with GTZ was substantially delayed because of discussions on the targets under the project and the need for GTZ to conduct consultations with possible partner organizations in Asia.


� The finalization of the proposal and LOA for the activities of EMBARQ was significantly delayed for two reasons, which required revisions to the original proposal. First, the original proposal included the setting up of an EMBARQ Center for Sustainable Transport in India but it was decided to remove this from the work under SUMA pending further discussions and collaboration agreements between EMBARQ and Indian organizations. Second, the proposal did not identify sufficiently clear and measurable outputs that would benefit a broader stakeholder group in India and elsewhere in Asia. The agreed solution was for EMBARQ to conduct an Indian City Survey on Urban Transport that will identify the current state of urban transport, identify gaps and assess the prospects of having a more sustainable urban transportation system. The results of this survey will be developed into a report and presented at BAQ 2008, which can be used by all SUT stakeholders in Asia and also can form the basis for EMBARQ to establish partnerships with organizations identified through the survey. 





� Indicators for which no change is proposed are not included in this table.
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